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Despite social care policy being at the forefront of the party political 
agenda in recent weeks, it is unlikely that the ‘system’, such as it 
is, will alter, predicts Stewart Maxwell, chief executive of Cerrus Ltd, 
providers of the renowned Saturn software solution.

Instead of concentrating on the higher politics of ‘changing the system’, 
which experience tells us has little or no future, those within social 
care provision ought to cast their minds to repairing and improving the 
processes that help to deliver high quality social care, Stewart says.

“Whilst Labour has reinforced its vision of a National Care Service, the 
Conservatives have pledged an ambitious plan for funding based on 
a single down-payment of £8,000 per person, and the Lib Dems have 
retracted on a pledge to introduce free care for the elderly, no-one 
has ventured a comment on how we manage to maintain and improve 
social care services within the current system.

“After all, it is not ‘the system’ that is to blame for the ongoing media 
stories surrounding social care provision - in the last few weeks we’ve 
had medication errors in care homes, a salmonella outbreak that 
has killed one and hospitalised many more older people, and further 
question marks against providers in all forms of social care,”  
Stewart adds.

“There surely is only finite change one can make to a system when 
there isn’t, and probably never will be, the budget to genuinely 
support change of a revolutionary nature. Moreover, it is the processes 
employed and adopted by the sector that can be both improved for 
now, and placed at the forefront of a new, revitalised care service.”

Stewart Maxwell argues that the adoption of high quality tools and 
IT software and systems - already part of the Government agenda for 
the NHS - should be a solid plank of any delivery of a ‘national  
care service’.

He says: “Improving the processes, and the tools, will drive service 
enhancements and deliver economies alongside the traditional values 
of patient/service-user care. And while I understand the argument ”
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that investment in high quality processes must come alongside more 
Government money for the system, I believe that the money should 
follow the process improvement, not the other way round. 

“If we can embrace all the tools and technologies at our disposal, ally 
them to the social care sector’s great tradition of high quality care, 
then governments, both now and in the future, will be surely persuaded 
to support service improvements with more appropriate funding.”
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